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Job Description

	Job title:
	Deputy Director of Digital Products

	Department:
	Digital, Data & Technology Department (DDaT)

	Responsible to:
	Director of Technology & Architecture

	Grade:
	G9

	Location:
	University of Bath Sites 

	Last reviewed:
	May 2026



	Job purpose

	The Deputy Director of Digital Products role forms part of the DDaT Leadership Team, providing direction and leadership over DDaT’s digital products and IT product management capability.
 
The postholder will be responsible for the product teams that manage the discovery, delivery and support of DDaT’s digital products, across a wide-ranging technology stack including SaaS, PaaS, Commercial off the Shelf, in-house custom software development and data integrations. They will also be responsible for strategic product planning, ensuring the portfolio of digital products meet the current and future requirements of the University.
 
Working closely with the Director of Technology & Architecture, and in collaboration with Business, Architecture and Portfolio Management stakeholders, this role will play an integral part in shaping both technology strategy and product roadmaps.

As a strong advocate for Agile ways of working, the postholder will transform how we discover and deliver digital products. The post-holder needs to role-model the change that they are leading, living the values and approach that they are proposing and generating the appetite, engagement and determination across the University to make the proposed changes a reality.




	Source and nature of management provided 

	The role is line managed by Director of Technology & Architecture.




	Staff management responsibility

	· The postholder will have line management responsibility for c30-50 staff, consisting of Product Managers, Developers, Engineers and related roles.
· The role may have ‘dotted line” responsibilities for product managers and product owners line managed by other departments.
· The postholder will ensure appropriate professional and technical development of the staff within their teams. 





	Special conditions 

	You will from time to time be required to undertake other duties of a similar nature as reasonably required by your line manager. This will form part of your substantive role, and you will not receive additional payment for these activities.
The University operates an “out-of-hours” system to ensure service continuity. The post-holder will be required to join the out-of-hours list and undertake occasional duties outside of standard University hours including evenings or weekends.
Annual leave may be restricted during peak workload periods.




	Main duties and responsibilities 

	1
	DDaT Leadership Team:
· Proactive, supportive member of the DDaT leadership team providing strategic and operational leadership and direction of Digital Products. 
· Responsible for providing the Digital Product inputs to DDaT strategic and financial planning.
· Ensuring alignment with DDaT’s operating model, technology roadmap and delivery portfolio and reporting against agreed Key Performance Indicators (KPIs).
· Be a key contributor to optimising DDaT’s operating model and service delivery.
· Ensure effective, engaging communication and flow of information between DDaT Leadership Team and the Digital Product Teams.
· Constantly seek to maximise the efficiency and effectiveness of Digital activity.


	2
	Financial Management: 
· Responsible for the Digital Product budget circa £500k.
· Work with Director of Technology & Architecture and other stakeholders on Digital Product aspects of DDaT annual budget submission. 
· Ensure effective in-year budget management and reporting across the Digital Product function.
· Provide support for the financial processing of expenditure as required.
· Set up and monitor consultancy and supplier contracts, using the appropriate University process and liaising with HR/Purchasing & Procurement.


	3
	Strategic Product Ownership:
· Responsibility for defining and supporting the long-term strategy for digital products and ensuring alignment with organisational priorities.
· Owning and communicating the digital product operating model.
· Influencing senior stakeholders to support strategic direction.
· Ensuring alignment between product strategy, product roadmaps, organisational goals, project portfolio and customer needs.
· Contributing to strategic decision-making around digital products and platforms.


	4
	Product Management Capability:
· Responsibility for building and developing the product management capability across the organisation.
· Coaching and mentoring product managers, product owners and product teams.
· Establishing product management standards and practices.
· Coordinating the product management community within the organisation.
· Representing product management in discussions with senior leadership.
· Fostering a culture of innovation, agility, continual improvement, and customer-centricity within the digital product teams and across the organization.


	5
	Product Lifecycle Management:
· Overseeing digital products across their full lifecycle.
· Guiding teams through discovery, delivery and continuous improvement.
· Ensuring digital products are effectively supported.
· Identifying and mitigating risks throughout the lifecycle.
· Providing support and guidance to teams at different stages of maturity.
· Orchestrating collaborative product planning events, ensuring resulting roadmaps and sprint plans support project portfolio milestones and that any dependencies are managed


	6
	Managing Product Outcomes:
· Prioritising discovery and delivery based on business value.
· Ensuring that decisions are driven by evidence and measurable outcomes, using data and insights to inform prioritisation.
· Supporting teams to demonstrate delivery of outcomes.
· Guiding teams to improve the use of data in decision-making.
· Establishing and monitor key performance indicators and metrics for digital products, aligning them with organizational goals and objectives.
· Ensuring that product design delivers great customer experiences.


	7
	Stakeholder Relationship Management:
· Working with DDaT Business Partners and Leadership Team to make strong stakeholder engagement an essential part of product discovery and delivery.
· Developing stakeholder engagement strategies for product teams.
· Influencing and negotiating with senior stakeholders.
· Aligning stakeholder priorities with product delivery objectives.
· Acting as point of escalation for major incidents and urgent business requirements.
· Being a trusted advisor and advocate both within DDaT and across the organisation.
· Supporting strategic planning, portfolio and business partner functions to shape demand.


	
8
	General:
· Deputise for the Director of Technology & Architecture as required.
· Communicate and build strong, positive working relationships with staff at all levels across the organisation.
· Resolve issues on own initiative and judgement, liaising with other stakeholders as necessary.
· Represent DDaT as a member of Project Boards, Committees, Working Parties and Groups of the University as required.
· Monitor external market trends and best practices to drive innovation and improvements,
· Ensure the health and safety of staff, students and visitors in accordance with university requirements.
· Actively engage with vendors and other 3rd parties to ensure the UoB employs the right technology and makes the best use of it.
· Ensure compliance of self and product teams with university governance, policy and regulatory frameworks.
· Occasional travel may be required, for example to user groups or conferences.





	

This is not intended as an exhaustive list of duties or a restrictive definition of the post but as a guide to the main priorities and typical areas of activity of the post-holder. 

These activities are subject to change over time as priorities and requirements evolve and may be amended at any time by the line manager following discussion with the post holder. 

The post is DDaT based and there may be occasions when the post-holder’s role and skill set may be required elsewhere, so flexibility will be essential.

In undertaking these responsibilities, the post holder can delegate responsibility, but not accountability, for specific functions to other individuals.


	
Commitment to the University’s Effective Behaviours Framework

As a holder of the Association of University Administrators Mark of Excellence Award, the University has identified a set of effective behaviours which we value and have found to be consistent with high performance across the organisation. Professional Services staff are expected to exhibit these behaviours with a commitment to on-going personal development in these areas. Further details are outlined in the person specification. 
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Person Specification

	Criteria:  Qualifications and Training
	Essential
	Desirable

	Educated to degree level in computer science, or related field or equivalent professional experience in a related field 
	X
	

	ITIL Qualification or professional experience working within an ITIL environment. 
	
	X

	Agile or product management qualification
	
	X

	Project management qualification
	
	X

	Evidence of commitment to personal CPD
	
	X



	Criteria:  Knowledge and Experience
	Essential
	Desirable

	Experience of leading technical functions within the Higher Education sector. 
	
	X

	Strong knowledge of digital product management and agile methodologies, tools, and best practices.
	X
	

	Experience of working in an agile or product management environment, preferably in a leadership role.
	X
	

	Successful track record of delivering digital change to meet user needs and business value, using a mix of both traditional and agile methods.
	X
	

	Proven track record of building high-performing, cross-functional teams.
	X
	

	Extensive experience of coaching, training and mentoring staff.
	X
	

	Experience of managing and mitigating risk. 
	
	X

	Experience of budget management processes. 
	
	X

	Experience in ITIL aligned service delivery. 
	
	X



	Criteria: Skills and Aptitudes
	Essential
	Desirable

	Strong leadership skills with the ability to manage, influence and motivate teams in the successful delivery of change. 
	X
	

	Effective prioritisation and planning, and the ability to allocate resources both tactically and strategically.
	X
	

	Passionate about digital innovation and transformation, and up to date with the latest trends and technologies in the digital space.
	X
	

	Awareness of current issues in the Higher Education sector and how institutions are using digital technology and agile methods to resolve them.
	
	X

	Ability to multi-task and prioritise effectively, strong sense of urgency 
	X
	

	Excellent communication, presentation, negotiation, and stakeholder management skills.
	X
	

	Ability to explain complex issues to both technical and non-technical audiences
	X
	

	Ability to think strategically, analytically, and to creatively solve complex problems and make data informed decisions.
	X
	

	Foundational understanding of AI and ability to identify & exploit opportunities.
	
	X





	Effective Behaviors*

To be most effective in this role the University has identified a set of effective behaviors.  These behaviors do not examine technical competence, rather they identify the behavior patterns that are valued due to them being consistent with high performance across the organization.  This table identifies how EBF applies to this specific role:


	Managing self and 
personal skills:
  
	 Acts as a role model to others by setting high personal standards in both verbal and non-verbal communication
 Respects confidentiality and demonstrates sensitivity when dealing with team issues
 Ensures regular, clear and consistent communication 
 Fosters an open, transparent working environment
 Treats all members of the team with fairness and equity
 Develops an awareness of the wellbeing of all members of the team 

	Delivering excellent service:
  
	 Listen with empathy, questions and clarifies to understand the needs of others
 Tailor communication to meet the needs of stakeholders
 Uses feedback to drive improvements
 Fosters a continuous improvement philosophy
 Demonstrates commitment to consistent service standards and on-going service improvement 
 Embeds a culture of continual reflection and improvement in team practices
 Shares knowledge and trains others
 Understands the operational plans that support the achievement of strategic goals and how these fits with team objectives

	Finding innovative solutions:
  
	 Supports others to find their own solutions rather than giving all the answers
 Coaches and guides others in developing and implementing innovative solutions, encouraging others to take acceptable risks
 Shares learning and experience to facilitate others’ decision making 
 Gives others the space and freedom to be creative 

	Embracing change:
 
	 Leads others through times of change with positivity, influence and persuasion
 Able to articulate the drivers for change
 Initiates and embraces change, supporting and encouraging others in developing and testing new ideas
 Encourages experimentation and new ways of working
 Adapts approach to respond to changes within and outside the University 

	Using resources:

	 Is perceptive in identifying the information and knowledge people need and why they need it 
 Draws on others’ knowledge, skills and experience
 Liaises outside of immediate work area to maximize use of resources within the University
 Deploys resources efficiently, at the right levels, delegating appropriately
 Considers costs as part of the equation when planning a development 

	Engaging with the big picture:
  
	 Understands the link between University and Faculty strategy, setting individual and team objectives accordingly
 Proactively builds and utilizes networks with colleagues across the University
 Understands different perspectives and ways of working
 Can clearly articulate the context within which the team is operating
 Takes an active interest in what is happening more widely in the University and informs others where appropriate

	Developing self and others:
	 Gives and receives constructive feedback as part of normal day-to-day work activity
 Celebrates team successes, acknowledging the contributions of others
 Plans for the effective development of others, providing opportunities in an equitable manner
 Chairs team meetings effectively, ensuring everyone has an opportunity to contribute
 Provides creative work opportunities to stretch, empower and develop team members
 Is self-starting, motivated, and self-aware
 Identifies, celebrates and encourages the strengths of individuals in the team and works on effectively addressing areas for improvement

	Working with people:
  
	 Co-operates willingly to support the achievement of team goals
 Understands a range of perspectives to help reach agreement
 Communicates effectively by sharing relevant information and keeping others informed
 Recognizes and respects the roles, responsibilities, interests and concerns of colleagues and stakeholders
 Surfaces and addresses conflicts early to quickly reach resolutions
 Demonstrates honesty and integrity by sharing credit with others
 Adapts communication style to foster positive relationships
 Celebrates the successes of others
 Deals with complaints about inappropriate behavior or performance of team members, following the University policies and procedures


	Achieving results:
  
	 Gains and maintains the support of key colleagues and other stakeholders to produce outcomes
 Monitors progress and provide regular updates
 Prioritizes team activities according to importance and urgency
 Takes the time to celebrate successes
 Shares credit for successful outcomes with others
 Can adapt quickly to changing demands
 Gains buy-in from others without direct authority 
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